Minutes

KRA Committee Meeting

Wednesday 12th April 2017  
Committee Members: Jim Binney, John Butler (Chair), Linda Parsons (Secretary), Tony Polak, Phil Stubbs, Rebecca Ward
Councillors: Cllr Debbie Harlow

Councillors:  
1. Apologies: -
 Rachel Carney, Ann Mason, Phillippa Pluess, Sue Stocker, Charlotte Vitty, Cllr Melanie Whitehand, Cllr Saj Hussain.
2. Minutes of the last meeting and matters arising
The minutes of the meeting held on 12th April 2017 were approved.
Matters arising will be dealt with under the relevant agenda items.
3. Projects
a. Village Street Scene
Notice board – no update available
There will be some more landscaping done on the memorial garden once the building work is complete.
b. Anchor latest
The application to make the Anchor an Asset of Community Value has been approved.
c. Brookwood Farm

The new surface on the footpath is due to be laid in April/ May – work has yet to start.
There is a planning application 2017/0326 to convert part of the garage into habitable accommodation.  Approving this application would set a poor precedent for future applications as parking is already a real issue on this estate.  There are also new planning guidelines re. Parking which would need to be applied in this case.

d. Shops
Bos’ greengrocer is due to open in mid June, in Anchor Crescent next to the Post Office and Library.
Work seems to have restarted in the second takeaway near the Co-op (the former bead shop).

e. Knaphill Road Changes
Copies of the plans are on the website.  There will be a public consultation on these proposals but the timing is not clear with the local and general elections.
4. Neighbourhood Plan

This idea is very much in its formative stage but we want to find a way of enabling residents to have more of a say in village life.   Jim and Charlotte are already starting to work with local businesses and Jim will tie this in with the work to promote more local advertising within the KRA newsletter.

As a committee, we need to ask ourselves some key questions:
· What are we trying to achieve?

· What area(s) of the village should we focus on?

· Do we want a formal Neighbourhood Plan or a more focussed action plan?

We felt that a formal plan is a lot of work.  There are four locally and, whilst there is support available from the Council to prepare one, there are a lot of from requirements such a s a local referendum and getting input from all local community bodies.  Neighbourhood Plans have mainly arisen in areas where the residents are opposing additional housing.

One of the key problems in Knaphill is the viability of the village centre.  We want to encourage more foot-fall in the village which comes with an increased diversity of local shops and businesses.  High rent levels are a hindrance to this and there are currently a number of vacant premises.

There is already a newly established Knaphill Community Facebook page and Twitter feed.  Rebecca will help Jim with content etc for the Facebook page.  Helping businesses to promote themselves on social media would raise the whole community’s profile.

We will continue to think about new ways of supporting the local community in our future meetings. 
5. 2017 Village Show
Plans for this are going well with the next meeting on Tuesday 30th May (7.30 at the Garibaldi) and there are no issues that need to be brought to the committee’s attention.
6. Planning Issues – Update from Phil Stubbs
Phil shared the latest list of applications.  The only one to highlight is 2017/0326 (see item 3c of these minutes).
7. Membership update
Renewal letters had been sent out prior to the AGM.  It is now possible to apply online and set up a standing order form.  This will be publicised in the next newsletter.
Rebecca asked what the fee covers.  It includes the cost of the administration of the Association.  The newsletter self funds from advertising but there are some distribution costs that are covered from the membership fee.

8. KRA website update 
No update as Phillippa was unable to be at the meeting.  However, the Village Show website is being updated with all the latest information about this year’s show.
9. Magazine Editor’s update 
Copy deadline for the next edition is 27th May 2017 so that this can be published and distributed ahead of the Village Show.
10. Feedback from the AGM
This year’s AGM was well attended and the two speakers being very well received.
11. Any Other Business
Phil – suggested that we invite Surrey County Councillor, Colin Kemp, Cabinet Member for Highways to speak at next year’s AGM.
Jim – Knaphill Baptist Church will be hosting an evening with Jonathon Lord of Thursday 25th may at 7.30pm.  This is a Church 4 Knaphill initiative and will be chaired by Father Alexander Lucie-Smith from St Hugh’s Catholic Church.

Tony – next litter pick will happen on Saturday 17th June.  Tony will organise with Kate Wilson and publicise via posters as usual.

Debbie – The Knaphill Councillors are holding a quiz night with a fish and chip supper at 7pm on Friday 19th May.  This will be in the church hall of Holy Trinity.

John – An update to the bank mandate to add Charlotte Vitty (Treasurer) is required.  The four authorised signatories are John Butler, Linda Parsons, Phil Stubbs and Charlotte Vitty.

12. Dates of next meetings
Tuesday 30th May 2017 – 7.30pm Village Show meeting at the Garibaldi
Wednesday 28th June 2017 – 7.30pm KRA meeting at Stef’s 

Meeting closed
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