Minutes

KRA Committee Meeting

Wednesday 7th February 2018  
Committee Members: Jim Binney, John Butler (Chair), Jonny Cope, Linda Parsons (Secretary), Phillippa Pluess, Tony Polak, Rebecca Ward
Councillors: Cllr Debbie Harlow, 
1. Apologies: -
 Ann Mason, Sue Stocker, Charlotte Vitty.  Rachel Carney is stepping down from the committee but will continue to be involved in the Village Show.
2. Minutes of the last meeting and matters arising
The minutes of the meeting held on 22th November 2017 were approved.
Matters arising will be dealt with under the relevant agenda items.
3. Projects
a. Road changes

No further updates
b. Village street scene and other concerns
There has been no progress on the notice boards – Debbie H to follow up with Saj Hussain.
The flowerbed outside Boorman’s has been weeded but no new plans as yet.

Now that the development of the old library site is complete, it was suggested that the notice boards do not need re-siting but they are in need of an update.  The plan is for there to be a locked community board (but with a number of KRA committee members having access to manage the boards.
The awaited replacement trees have been planted.
The owners of the Anchor pub, Metbase, are pushing the council to progress their application.  Debbie reported that this may go to the February 2018 meeting.

The application for the proposed development at 1-3 High Street has been rejected.

Some residents have raised issues with the new domestic waste collection service provided by Amey.  Debbie H will collate concerns and liaise directly with the service manager.
It was noted that there is a new name (the Chicken Co) above the premises next to the Charcoal Grill.  We wait to see what actually happens but there are no restrictions on this being a food outlet as permission is already in place.
The play equipment at Sussex Road rec is in poor condition.  Debbie will raise wit Saj Hussain and Kate Wilson (from Woking Borough Council).
Rebecca has ongoing concerns of the safety of the access to the car-park behind Tesco’s as cars exit the premises at speed.  Debbie suggested Rebecca emails Saj as this is a highways issue.
A local resident had made contact via the Facebook page regarding dangerous cyclists on the pavement wearing headphones.  Whilst there is nothing the committee can do we will suggest the resident takes photos and contacts 101. 

A suggestion that yellow lines be placed along the High Street between Broadway and Sussex Road was discussed.  However, the general consensus was that we do need to keep some on-street parking available in the village.
c. Brookwood Farm

The footpath has been re-laid but very poor quality.  It will be important to get this sorted finally before Cala Homes leave the site.  Phil Stubbs is still working on this issue alone with Cllr. Melanie Whitehand.
There is a lack of dog waste bins in the Brookwood Farm area.  This does not become the responsibility of WBC until the site is handed over.

4. 2018 Knaphill Show 
The first meeting took place on 24th January and plans are well under way.  There is a good take up of stalls.  An update will be included in the newsletter.
5. Latest Planning Applications
No further updates other than those mentioned earlier in section 3b.  Debbie H agreed to provide a monthly list of the latest applications ahead of each meeting.  Anyone can go to the meeting as it is recognised that there is a current gap on the committee covering planning.
6. Newsletter
The dates for publication have been fixed.  The copy deadline for the next edition is 2nd March 2018.  Distribution will be form 23rd March 2018.  Jonny Cope will be taking over the editorship from Jim Binney over the next couple of issues.

We have lost one of our key advertisers, Not Just Kitchen Ideas.

7. KRA AGM
The date has been set for Tuesday 24th April 2018 with the proposed venue of Knaphill Baptist Church – Jim B to confirm venue is available.
John asked for speaker suggestions and Jim suggested Erik Jesperson from the Lighthouse Project in Woking.  John will make contact
We have a need for more committee members and officers.  Charlotte Vitty has had to step down from the Treasurer role due to other commitments.  Linda Parsons may transfer to this post but would need to give up the secretary role to do this.  Having a deputy chair is also a good idea to provide cover if John is away. We also need someone to lead on planning issues.  Information about all these opportunities will be included in the next newsletter.

8. Knaphill Community Website (Facebook)
This continues to be popular and there are over 1,500 people liking the page (a 25% increase from November) and our posts reached 38,000 people in the last 28 days with 25,000 interactions.

Rebecca has been reviewing other local pages, some of whom provide a local business directory.

Phillippa, John and Rebecca will meet separately to discuss the idea of this type of service / advertising.  Debbie suggested that, instead of monetary payment, this could be coupled with businesses providing direct support to the community (e.g. volunteering at the show).
9. Updates
Membership – this brings in about £700 per year to pay for expenses.  Many people pay by standing order and the membership renewal round will be starting soon.

Website – Phillippa shared some statistics that show that we had 541 visits to the website in January 2018.  Popular pages are the Home Page, News, Fitness, Village Show and Calendar.  Plans are in place for the Vyne to have their own bespoke pages as well a dining options page.  Pages for voluntary services and Church 4 Knaphill were also suggested and will be progressed.  Tony suggested a permanent notice on the village notice board directing people to the website, especially for those new to the village, and he will work up a design.

Treasury – see section 7 re election of officers at the AGM.
10. Dates of next meetings
Tuesday 6th March – Knaphill Show meeting at the Garibaldi at 7.30pm

Wednesday 28th March – KRA Committee at the Garibaldi at 7.30pm

Wednesday 18th April – Knaphill Show meeting at the Garibaldi at 7.30pm

Tuesday 24th April – KRA AGM Knaphill Baptist Church (tbc) – meeting start 7.30pm
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